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Soaring higher together.




ABOUT MAUREVA



About Naureva M

For more than 25 years, we have been serving this industry with passion.
Providing innovative software solutions to the industry, particularly to
scheduled carriers. Our objective is to become a one-stop shop for the

Airlines to reach industry standard solutions with a deep and positive

impact on their performance and decision-making capabilities.

= 25 years of Airline Software Development
= 20 years as a Service Center

= 75+ companies (airlines / airports / handlers)
boosted with our solutions

= Staff location : Reunion Island, Mauritius, France,
Spain, Canada

= 220 Staff +
= |ATA Strategic Partner
= PCI-DSS, GDPR compliance

= Maureva Managed Services: ISO 9001:2017 /
ISAE3402 / SSAE 18 certified services




/W OurSolutions:

Our Solutions portfolio

ALEX | S ‘ 2 Process Optimization Solutionsin:

EDGAR e
|< E O PS - Cost Management (Budget, Invoice Management, Claims) : KEOPS

COST MANAGEMENT & CONTROL ‘ »b Air Cargo Management (Booking, Issuance, Handling & Tracking) : MARGO
[\n A R G O % Analytics & Business Intelligence (KPI, Budget & Route profitability) : MATIS

AIRLINE CARGO SOLUTIONS

Airline Flight Operations (Flight Scheduling / Crew Management / OCC) : ALEXIS

Revenue Accounting (Passenger and Cargo) : EDGAR / MARGO CRA

Check-In (Self + Self bag-drop) : ALISS / CLOVIS

Value Added Services Capabilities:

Outsourced Services in :

ALlSS CLLOVIS ’ E* Passenger Revenue Accounting

CHECK-IN SOLUTIONS .
Cargo Revenue Accounting:

Distribution Partnership:

. Cost Control : Tariff Management, Invoice Control, Cost Management
Value Added Outsourced Services E e

Wanaged | g
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- OurSolutions -

maureva

A diversified portfolio of
Integrated Solutions within
your IT environment

ALISS Check-in solution
Clovis Self-service bag drop

Partnership with EASIER

M MARGO CMS M ALEXIS Third party
Cargo management system Flight scheduling and MRO / EFB

crew management

EDGAR
8SP/ARC M Revenue accounting

M MARGO CRA M KEOPS party flight Ops
Cargo R Accounting Direct operating cost control CIS / etc

Legend

M MATIS Third party 81 & DWH

Interline billings / SIS
Agency and corporate @ Maureva Solutions

CASS / DOC Claim @ Third Party Airline Solutions
@ |ndustry Solutions / Third Parties

Cloud based Standalone Business Intelligence g software an:
or integrated solutions (SAP /OR / NS Oynar




KEOPS

Airline Cost Management Solution
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= Direct Operating Costs
management :
= Fuel, Airport Charges, Ground
Handling, Air Traffic ’ ’
Navigation, Crew Expences,
Cargo Handling, Catering, etc.

Flight Program

» » >
= Budget *g
= Accruals Generation o el
= Automated Invoice Control o Fuelindex |} 'O'
i Catering
= Claims Management o Y Y ﬁi
\y/
. N 2 2 ircraf
" InVOICe accountlng Aircraft "xTr\c/paet Company Currency Crew expense

= Reporting and Analytics 7/
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DID YOU KNOW 2!

= A Single Aircraft usually leads to approximately 40 to 50 DOC invoices received each month
= |n average, manual invoices still represent more than 80% of the invoice figures

= DOC invoices are extremely complex and cost calculations can involve dozens of parameters,
without a proper DOC solution, it is almost impossible to control invoices

= DOC invoice control and management is decentralized for most airlines today resulting in
possible frauds and errors.

= The average direct savings with KEOPS is €1 Million per every 10 Aircrafts’ related DOCs
managed in KEOPS

= A Single Invoice Controller can manage up 20 Aircraft's related DOCs with KEOPS (Tier 1 carrier)
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Public tarifs

B Air Traffic Navigation
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Airline Costs
are DOCs

Ground Handling
Services

. Private Agreements .
(non-exhaustive list)

1
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) Crew expenses 3
(HOTAC) i
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ﬁz Where it all Starts!

Airline Flight Activities KEOPS

Cost Control Solution

Simulated Scheduled g
Flights Flights B Al

>
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z Know your Cost!

IKEOPS Cost * * Cost

<

Control Management
Solution
§? Simulated Flights Quote Assumption Scenario Analysis s'ml'"a't:fi‘;l(‘:t”t S
5’? Scheduled Flights Cost Analysis Re- Forecast Compare Budget Plan Budgg:ig:tst per
y Real Activities Cost
= A Analysis Cash Flow Gap Effects . Accruals Cost per
Actual Flights (Supporting Invoice Measurement Analysis e TED Flight

Control)




WHY KEOPS? R 7 |
We bring value to your airlines

3. Optimized Accounting Processed 4. Predictive Analytics and Forecasting
Accruals are generated as soon as flight is made easy ! Generate your
activities are recorded, invoice booking and forecasts for the coming season in a
payment process is automated as soon as few clicks

invoice is validated !

2. Accurate Activity-based
Costing : resulting in
Improved Invoice Control
and up to 2% savings on
DOCs

5. Budget Variance Analysis

Comparing actual financial
performance against the budgeted
or planned performance is easy

with KEOPS

1. Datais centralized
6. Improved Supplier

Provides improved visibility Management

on your costs -
Supplier’s performance

is monitored, errors are
reduced



COST MANAGEMENT & CONTROL




% IKEOPS Data Feeds & Interfaces : A Summarized view
<

FLIGHT OPS FLIGHT
(Ops control / Crew PLANNING PSS

FLIGHT Control / EFB
SCHEDULE ) SYSTEM

Pax movement data

ACTUALS (FLIGHT MOVEMENT DATA / FUEL

INFO / GROUND HANDLING SERVICES) Providers such

; . simi Providers such as : JEPPESEN / .
Providers such as : similar Providers such as : LH SYSTEMS’ ST as : AMADEUS
to Flight Operations ) / / / / SABRE / IBS /
NETLINE / CAE / IBS iFLIGHT / AIMS / FLIGHTKEYS / LAMINAAR
PDC / APM / LAMINAAR / NAVBLUE / HITIT / etc.
ALEXIS

SCHEDULE INFORMATION

nformation
INVOICES

IATA SIS

REFERENTIAL
DATA

Aircrafts, Exchange
o ntes, - EDI e-invoice
Routes, Private and I( E O P S OCR / PDF
(Header)

Public Agreements
COST MANAGEMENT & CONTROL

Data Feeds

Route Profitability / Business Intelligence

Dashboards and Analytics

Forecast & Budget

Forecast & Budget

ERP

Accruals / Accounting Data Standard Feeds Available for PowerBI, Tableau

Ready-to-use Maureva MATIS Solution
Y Providers such as : IBM Planning Analytics Workspace

Providers such as : SAP, Oracle ERP, SAGE, MS Dynamics




- KEOPS

COST MANAGEMENT & CONTROL

ST M

Data Captured Airline
' Schedule

1-BUDGET YOUR COSTS

Airport tariffs . Flight Schedule
Navigation fees Actual,
KEOPS generates Cost Sifnulation)
Forecasts, possible for multiple Supplier's contracts ) Multiple scenarios ) Budget
flight planning scenarios, based \_ ) costs
tual tariffs and budget : ” : Motk
on actual tariffs and budge Aircrafts :
assumptions parameters, such as . w - N——
passenger and cargo load Currency Exchange rates . Pax load factor
factors, price variations, Price variations
exchange rates, etc L » Currency rates
Navigation routes Etc.
. J .\l .

Benefits:

1. Responsive Planning

2. Improved Decision Making

3. Efficient Resources Allocation



2—CALCULATE ACCRUALS

Detailed provisional costs are
calculated by KEOPS for each
operated flight, based on actual

tariffs and operational data.

Data Captured

Airport tariffs
Navigation fees

Supplier's contracts

Aircrafts

Currency Exchange
rates

Navigation routes

. J
Operational Data
Actual flights

(KKEOPS Flight Import)

\. J

1.

. Calculations ’

Accruals
Generation

KEOPS

COST MANAGEMENT & CONTROL

?M

Benefits:

Improved Financial Accuracy

2. Timely Reporting

3. Streamlined Audit Process

B B B B
a A A A




3 - INVOICE CONTROL :

[ Electronic Invoices\

IATA SIS
(1S-XmL)

formats (EDI)

\_ _/

Paper invoices / PDF
(Header capture / OCR)

Calculated costs

IKEOPS Virtual invoice

Invoice Control

" P P B
A _ﬁ
» » » a v » » » »

Automatic
control

v

- KEOPS |

Beneflts:
1. Facilitated Invoice Control
2. Important Cost Savings

3. Invoice Accounting
Automation

‘Customized GL’

, postings
7’ N (Bookings /
Actual costs vs Claims)
Invoices A
Credit notes
Claims ,
\ J
\

Claims
(messages / mails)




KEOPS

7 cosT MANAGEMENTE CONTROL 7

\7M

Schiphol 4""9’"’ \

Amsterdam A,
. L~ 4
dirservices EUAOCONTROL

e J,

KANSAI
AIRPORTS

4-TARIFFSUPDATES

R k INFRAERO  GRoUPEADP  guil _,w'"“é'«j
Maureva provides a public tariffs LY .

service for automatic updates
within your KEOPS environment.

(Private Agreements capture also [ maureva \.EAJ ]

available)

Benefits: KEOPS Referential Data

1. Improved Tariffs accuracy ” _ Airports
2. Time Savings : Airport charges

Navigation fees
Gov. taxes

3. Ready-to-use Solution




S—ANALYTICS

MATIS Business Intelligence
solution enables dynamic
visualizations of your airline cost

data. Powered by Tableau
Techonology

Benefits:

Flights

Suppliers

Budget

Provision Costs

Actual Costs

Invoices

Claims

Credit Note

\

1.  Supplier Performance Management

2. Performance Measurement
3. Informed Decision Making

VAT IS co camparsn

N\ATIS \‘
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KEOPS \55 M
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Proudly serving 75+ Clients all over the world

. L '&‘

, Maureva customers l
L4 Maureva offices



CONTACT USs:

DAYNA ARMOOGUM (Mrs.) ROMAIN ANGELLA (Mr.)
BUSINESS DEVELOPMENT HEAD OF BUSINESS JEAN-MARC PERREAUX (Mr.)
MANAGER DEVELOPMENT SALES DIRECTOR
©  Phone: (230) 466 6838 (© Phone: (230) 466 6838
[l Mobile: (230) 5257 7672 " Mobile: (230) 52517740 [1 Mobile: (33) 6 86 68 51 07
darmoogum@maureva.com rangella@maureva.com jmperreaux@maureva.com

Orange Tower, 72201 Ebene Cybercity | Mauritius
4 rue Jules Thirel - Savanna — 97460 St-Paul, lle de La Réunion | France
WWwWw.maureva.com
Mail : commercial@maureva.com

© Copyright 2024. All Rights Reserved, Maureva Ltd


mailto:commercial@maureva.com
https://www.maureva.com/contact/
https://www.maureva.com/
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